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In this issue…. 
♦ School Updates (Sully, Hutchison Farm, Monroe Technology Center) 
♦ Addressing Discipline Disproportionality (Evergreen Mill) 
♦ Upcoming Professional Development   
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School Updates: 
 
Student Engagement:  Focusing on Elements of Effective Classroom Management 
Sully Elementary School 
Tammy Haegele, Educational Diagnostician & External PBIS Coach 
This year at Sully Elementary School the PBIS committee implemented PBIS 
Walkthroughs. The purpose of the PBIS Walkthroughs was to ensure that the entire Sully 
community was implementing positive behavioral practices and to afford the PBIS 
committee with opportunities to provide targeted staff development. In August, all school 
staff (i.e. classroom teachers, specialists, teacher assistants, cafeteria hostesses, etc.) were 
provided with professional development in the following walkthrough components: pre-
correct, positive specific feedback, respectful re-direct, error correction, and positive 
feedback using the 4:1 ratio.  Each PBIS committee member was assigned 7-8 staff 
members to complete the walkthrough.  A schedule was developed and class assignments 
change quarterly.  The walkthrough itself is unannounced and lasts approximately 5-7 
minutes.  The walkthroughs are completed one time per quarter through use of a Google 
Doc which allows for easy data entry and analysis. The first quarter data was shared at a 
staff meeting and not only highlighted an area that needed improvement, but also allowed 
Sully staff members to celebrate their achievements.  Since implementation, the Sully 
community has embraced this process and have benefitted from the staff development that 
has occurred thus far.   It’s a win-win for students, staff, and the PBIS committee!   
Here is an example of the data that was collected from the classroom walkthroughs and 
disseminated to the PBIS Team and Staff: 
 

 
 
Hutchison Farm Elementary School 
Rebekah Beacher, Teacher & PBIS team member 
Hutchison Farm Elementary has had PBIS in place since 2011. Each year we are focusing 
on our data and utilizing that to address areas and behaviors of priority for our school 
community.  Our focus at the current time is working with the staff in order to improve 
classroom behavior.  The PBIS team has implemented a “Tip Tuesday” where we share out 
tips to teachers on a weekly basis.  These are meant to be simple ideas to help improve 
behaviors or to provide additional examples to promote student engagement.  An example 
of a “Tip Tuesday” was a Mystery Worker, which is when the teacher randomly pulls one  
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or two students names out of a box in the classroom. The names of these students are not disclosed to the class.  The 
class is told that the teacher will be watching the mystery worker(s) to see if they are displaying the classroom 
expectations.  If the expectations have been followed for either the day or a period of time, then the “mystery workers” 
are revealed with the reasons of how they followed the classroom expectations and the class is then recognized due to 
the mystery students’ efforts.  If the students were not following the classroom expectations, then the “mystery 
workers” are not revealed. 

 
Explicit Instruction of School-wide Expectations using Technology 
Monroe Technology Center 
Kim Yeager, Placement Coordinator and PBIS Internal Coach 
At Monroe we have created a mini-seminar series focusing on our school wide expectations of R.E.A.D.Y.  READY 
stands for RESPECT, EDUCATE, ALWAYS RESPONSIBLE, DEDICATE and YOUR SAFETY.  Starting in 
October, we launched our mini-seminar series with the first lesson being an overview of READY.  Each subsequent 
month focuses on a different aspect of READY.  The PBIS team creates a lesson plan, a power point, and a KAHOOT 
Game for teachers to play with students as the culminating activity.  The Kahoot game is a collection of questions on 
specific aspects of PBIS, Expect Respect and the R.E.A.D.Y. expectations.  The students are asked in real-time, which 
creates a social, fun and game-like learning environment yet it is able to add in reinforcement of the rules and 
expectations.   Students utilize their phones and submit answers to the questions asked.  After each question, the results 
of answers pop up on the screen and the instructor can see how many students were able to answer the questions 
correctly with discussion as a follow up.  The students are having a ball learning about expected behaviors and doing it 
in a fun, engaging way that also incorporates BYOT (Bring Your Own Technology).   
 
Addressing Discipline Disproportionality: 
 
As mentioned in the fall edition of the PBIS newsletter, the Department of Pupil Services has made Discipline 
Disproportionality a Strategic Action for their Department this year and will be working with schools on strategies to 
reduce out of school suspensions and increase implementation of positive approaches such as Restorative Practices.  
This Strategic Action has also been adopted as a division wide Strategic Action as well.   
 
PBIS Teams were asked to address discipline disproportionality within their action plans this year within the indicator 
of 1.12:  Discipline Data.  Specifically, school teams are asked to utilize the PBIS Data Application and the Discipline 
Disproportionality Calculator to examine their current discipline data for trends in practice.  From an analysis of their 
data, action steps should be taken to promote equitable practices for students.  Both the Data Application and the 
Calculator are found in Topic 11 (Important Websites) within the PBIS course on VISION, and school data will be 
reviewed with coaches during site visits.   
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A Proactive and Collaborative Approach to Addressing Discipline Disproportionality 
Evergreen Mill Elementary School has taken action to change practice following completion and 
review of their discipline data using the Disproportionality Calculator.  The following article, written 
by Daniel Lani (Assistant Principal), highlights how they have taken strides to improve equitable 
practices for all students: 

 
It should not come as any surprise that negative and interfering behaviors in the classroom or school 
building impede instructional programs and impact the overall culture and climate of the school 
environment.  At Evergreen Mill Elementary School we are taking a proactive and collaborative 
approach to identifying and addressing patterns of behavior in individual students or with subgroups 
of students within our building. This process very closely mirrors our plan of responsive instruction 
for students with academic needs in that we identify students or subgroups in need, construct and 
implement a plan of intervention, and provide ongoing monitoring to evaluate the effectiveness of 
our interventions.  This process, as it relates to behavior and discipline, is outlined below: 
 

Identification:  The PBIS team meets monthly to analyze our school’s behavior data using the LCPS 
PBIS data application.  This multi-disciplinary team reviews the data looking for behavioral patterns 
and trends.  We may identify a particular student or students who have received multiple office 
referrals or a particular location in our building that seems to be a hot spot for discipline infractions 
and will proceed to put together a plan to address this area of concern.  In addition to a monthly 
review of the discipline data, the PBIS team uses the PBIS Data Application in conjunction with the 
Disproportionality Calculator to analyze the risk ratio for vulnerable subgroups based upon office 
referrals, in-school restrictions (ISR), and out of school suspensions.  At Evergreen Mill, we look at 
the data monthly as it pertains to Race/Ethnicity and Students with Disabilities.  Since our incidence 
of ISR and suspensions is extremely low, we have chosen to focus on reducing the number of office 
referrals in our building for those subgroups who are identified as Overrepresented or Significantly 
Disproportionate.  Collaborative Learning Teams (CLT’s) also meet weekly at Evergreen Mill and 
these teams provide an additional forum for a review of our school’s discipline data and for 
identification of students for whom discipline is an area of concern.   
 
Intervention:  After a thorough review of the data has been completed, a proactive approach to 
addressing any areas of disproportionality is put into place.  The Discipline Codes and Guidelines for 
Building Administrators provided by LCPS serves as an important tool as we identify levels of 
interventions and responses to utilize to support the behavior needs of individual students.  Based 
upon a review of recent data, it was determined by the PBIS team that Students with Disabilities were 
significantly overrepresented by the number of office referrals this group received.  In response, the 
building administration met with the Cross-Categorical special education staff to address this concern 
head on.  It was quickly determined that a small handful of students were significantly at risk.  A 
review of current strategies and tools (i.e., FBA, BIP, individualized behavior plans) was conducted 
and multiple intervention strategies were proposed by the team.  The special education staff then met 
with their co-teachers to relay pertinent information and finalize a plan for each identified student.   

 
Monitoring:  Ongoing monitoring of identified students and subgroups occurs monthly during 
CLT’s, Child Study Team, and PBIS Team meetings.  A quarterly data review is provided to the 
entire staff as we celebrate our successes and work collaboratively to address any areas of additional  
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concern and to ensure the fidelity of the PBIS framework in our building.  This proactive and 
collaborative approach to discipline allows us to create a culture of success for all students.  

 
Upcoming Professional Development: 

 
PBIS Meeting for Administrators 
On February 4th from 8:30-10:30 a.m., all Loudoun County administrators are invited to a session 
entitled “Blending the PBIS and Restorative Practices Frameworks” which will be held in the Board 
Room of the Administration Building.  The intersection of PBIS and RP in reshaping discipline will 
be discussed in an effort to reduce discipline disproportionality.  Participants will be provided with 
examples of RP supports across all three tiers of the PBIS framework.  Case examples from LCPS 
schools will be provided to demonstrate the effectiveness of RP in preventing, reducing, and 
responding to problem behaviors while creating a positive and inclusive school climate.  Participants 
should sign up on My Learning Plan. 
 
Coaches Meeting  
Topic:  Scaling up PBIS Implementation:  Features of Tier 2 
On February 16th from 2:30-3:30 p.m., all internal and external PBIS coaches as well as team 
members are invited to attend a session discussing the next steps for scaling up the implementation of 
PBIS.  Participants will have an opportunity to discuss the Teaming, Implementation, and Evaluation 
features necessary to effectively build Tier 2 to support the implementation of interventions for 
students who are not responding to Tier 1 supports (core). Discussion of indicators within Tier 2 of 
the Tiered Fidelity Inventory (TFI) will be shared and participants will conduct a self-assessment of 
current practice, prioritizing areas of focus.   Participants should sign up on My Learning Plan. 
 
March Team Check Up 
This year, the annual Team Check Up will be held on March 1st for Elementary Schools and March 
2nd for Middle and High School PBIS teams at your school location.  Similar to past years, teams 
will have a full day of collaborative work as a detailed agenda will be provided to internal and 
external coaches for the morning and the afternoon will afford an opportunity to complete an updated 
review of the disproportionality calculator and action plans.  Four, full day subs will be covered by 
the Department of Pupil Services.   Participants will sign in at their schools and certificates of 
attendance will be provided following the day. 
 
 Coaches Meeting  
Topic:  Using the Tiered Fidelity Inventory (TFI) for Action Planning 
On April 6th from 8:30-9:30 a.m., all internal and external PBIS coaches are invited to attend a 
session to discuss methodology for interpreting results yielded from the Tiered Fidelity Inventory 
(TFI), ways to disseminate this information with staff, providing updates to the PBIS Action Plan, 
and planning for implementation for the 2016-2017 school year.  Participants should sign up on My 
Learning Plan. 
 
 
 
 

Share your successes on Twitter using #pbis and #lcps16 
__________________________________________________ 

Interested in sharing PBIS happenings at your school?  Please submit articles, pictures 
or news to 

Stefanie LaPolla at 571.252.1572 or email to stefanie.lapolla@lcps.org 
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